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IT HAS BEEN almost six years since the coordinated terrorist
attacks on the U.S., which toppled the World Trade Centre, left a
gaping hole in the Pentagon and, for the first time in history,
grounded all civilian flights in North America.

On Sept. 13, 2001, after laying low for two days, aircraft returned
to the sky to resume regular travel. However, in the aftermath of
9/11, people were less inclined to board a Boeing 767.

As the calamity of the disaster settled in, it was evident the
attacks not only brought down the Twin Towers but the tourism
industry as well. Airline ticket sales plummeted, exacerbating
financial problems in the airline industry, and hotel vacancy
rates soared.

Unsure of the future, one of the world’s largest premier hotel
companies put its renovation and new construction projects on
hold, that is, all but one — the Hyatt Regency Vancouver. In
December 2001, the hotel embarked on an ambitious, multi-
phased renovation and expansion project, which spanned six years.

“In 1997, Hyatt (Global Corp.) bought out an outside company
that owned 75 per cent of the hotel…and (four years later) it put
an offer on the table to buy the land, which was around the time
of 9/11,” says Hyatt Regency Vancouver general manager Rolf
Osterwalder. “Though the offer was put on hold for a few
months, as soon as we were able to buy the land we basically had
to start renovations.”

Built in1973, Osterwalder says the Hyatt was in need of a com-
plete overhaul to keep pace with other downtown hotels.  

“We wanted to update the property and make it more contem-
porary and urban, maximize the meeting space and make it as
compact yet flexible as possible,” he explains, adding this was the
first major renovation project since the hotel opened, though soft
goods renovations were completed in 1988.

Approximately a week before Christmas, the luxury hotel
closed to the public.

According to Stuart Olson project manager Jim Gibson, guests
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were exiting the hotel at the same time construction crews were
entering through the back door. Within an hour of final check-
out, demolition was already underway.

Working on a tight, three month immoveable deadline, crews
literally worked around the clock to complete the $15-million
project on time.

“Today you could never do what we did then,” says
Osterwalder, who has been at Vancouver’s second largest hotel for
almost 10 years. “It would’ve taken us three times as long because
of the construction boom in B.C. now. It is very difficult to get
trades and keep them on schedule…so, from a time perspective,
it was actually advantageous.”

Redesigned by MCM Interiors Ltd. and CHIL (Coordinated
Hotel Interiors Ltd.), the first phase included a comprehensive
facelift of all public areas (approximately 45,000 square feet) on
the first three floors. The lobby was completely redone and con-
tains a reconfigured guest registration area, custom-designed fur-
niture, a quartzite floor and a feature “waterfall” wall constructed
of glass, light and holographic film.

“Upon entrance of the hotel, you meet this great wall which is
a replicate of a waterfall and it’s a ‘Wow’,” says CHIL principal
Richard Negrin. “Guests only remember two things — coming
and going — so whether you understand what that wall is, it’s

your first and last impression.”
To create additional pre-function space for the Regency ball-

room, one of the largest hotel conference venues in the city, the
designer team lowered the lobby ceiling from three to two-
storeys. Infilling the lobby opening on the third floor created an
additional 2,000 square feet, which can be closed off to provide
additional “breakout” space for events.

Also included in the hotel renovation was replacement of the
concrete port cochere with a glass and metal canopy, revitalized
food and beverage concepts, including cafes, bars and restaurants,
and reorganization of the grand ballroom (formerly divisible into
three large rooms) to create six function spaces when divided.

In terms of concept, the client wanted to incorporate scenic
Vancouver into the design. 

“We played upon the theme of the natural resources — the
water, forests and mountains,” explains Negrin. 

But in keeping with the client’s desire to create a sophisticated,
contemporary environment, MCM Interiors principal Edith
Wormsbecker says these West Coast elements were interpreted
in an abstract not literal way. For instance, the custom designed
carpet on the third floor is a lively evocation of raindrops and
circles on water. In addition, finish materials — wood, metal and
stone — were chosen to reflect the natural resources and the
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application of technology to raw materials.  
While the redesign was relatively straight forward in that there

were no major hiccups design-wise for either CHIL or MCM
Interiors, unexpected asbestos posed a challenge.

“There was an asbestos survey done prior to construction
started but once things got opened up we discovered there was
probably 50 per cent more asbestos than we originally thought,”
says CHIL senior project manager Riaan de Beer who, at the
time, worked on behalf of project architect Musson Cattell
Mackey Partnership.

As a result, what originally started off as a cosmetic upgrade
turned into a major gut and re-build.

“The first three weeks were taken up with asbestos abatement,
which really put a crunch on the rest of the schedule,” he says.

But thanks to dedicated construction crews, the Hyatt
reopened just in time for the British Columbia Teachers’
Federation annual convention, which was booked well in advance
of the first wave of renovations.

A Fresh New Look
Upon completing Phase 1 of the expansive $40-million project,
MCM Interiors remodelled the 4th and 34th floor meeting
rooms, which was a continuation of the main lobby design, and
embarked on the final phases — renovation of 644 guest rooms
to match the design of the new public spaces and the creation of
two themed feature suites. 

Again, this included asbestos abatement as well as replacement
of the entire 30-year-old water pipe system. 

To minimize revenue loss, the Hyatt remained open and guest
room renovations were executed in two phases — Phase 1, which
took place last year, saw the 284 rooms on the top floors remod-
elled, and Phase 2, which focused on the 360 rooms on the lower
half of the hotel, was completed June 2007.

The goal was to update and improve the largest guest rooms in
Vancouver to meet today’s market and guest expectations while
minimizing construction.

“Originally the guest rooms had a lot of mouldings and trim,”
says MCM Interiors senior designer Christina Fong. “The hard-
ware had a brass look, there were floral bed covers and the walls
were a yellow colour that worked with the traditional theme.”

Today, rich blue fabrics reminiscent of the deep sea contrast the
white vinyl wallcoverings. The generous use of textural materials,
warm walnut wood and natural polished slate emphasize luxury
and comfort. Spot lighting accentuates the modern interior shapes
and adds drama to the rooms. Window treatments were designed
to be drawn back along the side walls to take full advantage of the
stunning views, maximize daylight and room width.

“Most draperies you draw to the side gather (and) create a lot
of bulk, so we created an L-shaped track that pulls the drapes not
only to the side but along the length of the wall,” explains Fong.
“Now that it’s parallel to the walls, we have more opening to the
view…so when you walk into (the room) that’s one of the biggest
draws.”

Other highlights include the stylish ensuite washrooms contain-
ing polished slate tile, backlit vanity mirrors, relaxing rain showers,
a combination of unique light fixtures and textured glass. 

For the special suites, MCM Interiors presented two separate
themes to the client, both of which were adopted.

“One has a warm wood feel and it followed along that transi-
tional feel but in a much more contemporary way,” says Fong.
“So, we used a lot of cherry wood trim and panelling through the
space and bamboo flooring. Most of the fabrics are rich earthy
colours and we used a textural, horizontal grass wallcovering.”

The design team took a modern approach in the second room,
incorporating classic 1920s furniture and vibrant red-orange
accessories into a predominantly white room.

“When it came to the two feature suites, we started with a
blank slate and really got to make them different,” notes Fong.
“The Hyatt gave us a real open door to design more or less any-
thing, (which) gave us a real opportunity to come up with some
real fantastic ideas.” DQ

P
H

O
T

O
S

 C
O

U
R

T
E

S
Y

 E
D

 W
H

IT
E

P
H

O
T

O
 C

O
U

R
T

E
S

Y
 M

IC
H

A
E

L B
O

LA
N

D



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (Europe ISO Coated FOGRA27)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.3
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 72
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 72
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /ENU (For on-screen, low-res proofing.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




